Strategic Support Services

What is Strategic Support?

Strategic support empowers organizations to make informed decisions, strengthen their mission-
driven impact, and achieve sustainable growth. It involves a combination of research, facilitation,
and planning to ensure that leaders have the insights and tools necessary for success.

Discovery/Environmental Scan

The first step in strategic support is conducting a thorough discovery and environmental scan. This
process can include:

e Gathering data on internal operations, industry trends, and competitive landscape
o Identifying strengths, weaknesses, opportunities, and threats (SWOT analysis)
e Engaging stakeholders to understand key challenges and priorities

Mission/Vision/Values
A clear and compelling mission, vision, and set of values serve as guiding principles for an
organization and its strategy. The following tasks can be achieved through facilitated collaboration:

e Refining or redefining the mission to ensure it reflects the organization’s purpose
e Crafting a vision statement that outlines long-term aspirations
e Establishing core values that shape organizational culture and decision-making

Strategic Planning Facilitation

Strategic planning facilitation ensures that organizations develop actionable strategies with broad
stakeholder buy-in. Through designing and leading collaborative planning sessions, the facilitator
will help foster alighment, engagement, and accountability by:

e Setting measurable goals with key performance indicators (KPIs) or outcomes and key
results (OKRs)

e Creating structured action plans with clear responsibilities and timelines

e Developing tools and frameworks for ongoing assessment and adaptation



About Alto Solutions, LLC

Just as voices come together in a specific musical pattern to create an ear-pleasing chord,
individuals and organizations need the right relationships to achieve harmony and success in a
dynamic environment. Alto Solutions, LLC is your trusted partner for making those strategic
connections, finding your unique rhythms, and achieving your highest results. We provide
consulting in organizational change, communications, and leadership, as well as facilitation,
coaching, and training that is customized and connected directly to YOUR needs. Alto Solutions, LLC
is a Woman Owned Small Business (WOSB) based in the greater Washington, DC, area.

Managing Director Alison French

In an increasingly impersonal world, Alison French is passionate
about helping organizations and individuals make the right
connections to create harmony and success. As managing director
of Alto Solutions, LLC, she employs brain science in her approach
to organizational change, communications, and leadership. An
experienced facilitator, trainer and coach, Alison has helped clients
within the association, education, government, nonprofit, and
private sectors for more than 20 years, facilitating strategic
planning meetings, corporate retreats, and skills training
workshops, as well as in-depth change, leadership, and team
assessments and strategic communication campaigns.

Past accomplishments range from being rated as a top instructor for the Deloitte Consulting
Milestone Program and launching a career mentoring program for BearingPoint, to building and
deploying a comprehensive change plan for a major Defense technology initiative with more than
7,000 end users, which, through direct engagement with top leaders, significantly influenced
positive perception of the initiative and elevated its change management program to become
recognized as a model within the agency. Her most recently developed leadership workshop, Own
Your Journey: Reclaim Your Joy, helps build stronger, more engaged teams through joy practices.

“I honestly believe that | am a better and smarter person by having the opportunity to work with
you," is how one client summed up his experience working with Alison.

A former specialist master at Deloitte and graduate of Cornell University and the Kogod School of
Business at American University, Alison has been published in ATD Links, is an authorized DiSC
facilitator, has been a featured speaker at numerous industry conferences and organizational
events, and has worked with groups around the country to help them improve their leadership and
engagement by better understanding the connections between their people and within their brains.

Contact

www.altosolutionsllc.com
alison@altosolutionsllc.com
(202) 841-6707
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